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Steve Rayne; a
professor at the Said
Business School at Oxford
Unioersuy; was listed by
VViredMagazine on the
2008 smart list as one
if the 15people the next
president should listen to.
Rayner will be leading a
case study in ShreveportBossier analyzing ways to
make our region a better
place to live and work.
By Mike Whitehead
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SB: What's your connection to
Shreveport-Bossier?
Rayner: I developed something called the
Oxford Program for the Future of Cities.
The program is funded for an initial three
to four-year period to embark on a research
program that looks at cities in the 21 st century.
We are struck by a number of things. First,
for the first time in human history now more
than half of the world's population lives in
cities. There are important
demographic shifts going on
in the world. The decisions we
are making now are going to
have important implications
for generations to come. We
also recognize that cities are
where most people encounter
government in a real meaningful
way. The services people expect
from their city government are
much more important to them,
more immediate, in relation to
the national government. It's
where the rubber hits the road
in people's lives. It's the right
level for experimenting in new
technology and new ways of
managing. Stewart Hamel, who
sits on the board of Oxford
University's Business School,
suggested we take a look at
Shreveport-Bossier for a case
study; especially with the recent
discovery of the Haynesville Shale
and the unprecedented injection
of wealth that's followed. Several questions
surface: How will our region respond to this?
What lessons could we benefit from globally?
What are the high impact, high probable
scenarios? Who do we want to become? Who
do we NOT want to become? How might we
position ourselves to be sustainably competitive
for several decades? Obviously, there will be
economic growth and economic development.
Will it be another "boom to bust," or will it be
sustainable economic growth?
SB:What will you be doing in the long-term?
Rayner: We are hoping to enter into a
relationship with the Shreveport-Bossier area
in which we can learn how it will develop using
this influx of wealth. We are also hopeful to
attract two or three professors from Centenary
College in Shreveport to come participate in
our scenario planning program at Oxford.
Centenary will participate alongside our
experts in fulfilling the scenario planning
exercise for Shreveport-Bossier. We'll think
about possible alternative futures. It's not
prediction. It's about choosing the best future.
It's generating a range of plausible futures that
stimulates the strategic conversations you want
to take place in the community so that people
can begin to make choices. We're hoping to
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transfer the capacity to do that to the team
from the university here. Then they will run
the scenario planning process themselves. \t\Te
also hope to work with them to learn from what
they find. Another area would be the challenges
of how you do two things: How do you keep
the wealth in the Shreveport-Bossier area?
And the other challenge is, how do you keep
that wealth working in the community when
the gas production tails off? You don't want
that wealth coming out of the ground to then
go away without leaving some of the benefits
behind. The Haynesville Shale is interesting ...
it opens up the opportunity for diversification
of the economy.
SB: What does a successful case study
look like?
Rayner: The idea is to leverage a strategic
conversation about aspirations and possibilities.
\t\Te would have a much more sustainable use
of gas revenues that would manifest in the
physical infrastructure of the city. It would be a
pleasant place to live and give the city a strong
sense of place. A place where people want to
stay and where people want to move to who
are not originally from here. There is huge
potential for that.
SB: Can you point to other successful
cities?
Rayner: Where have you been in the United
States or in the world that you would want to
emulate? San Diego is one. Santa Barbara is
a very interesting place. It has an undeniable
character with a downtown where people like
to go to restaurants and movies, go shop, just
hang out.
SB: Is
Shreveport
on the cutting
edge of what
you are trying
to do with
cities?
Rayner: I don't
know if it is on
the cutting edge
yet. It's close to
a tipping point
where it's going
Stewart Hamel
to experience
radical change. Is it going to go into that
tipping point thinking consciously about the
choices about changes, or will you just let
change happen? That's the point you are at,
and you probably have this four-year window.
SB: What's your first im.pression of our
area?
Rayner: I think there is enormous potential
here. There is potential for Shreveport to
become a place other communities will look to
and say "we want to do what they did."

